BEING OUR BEST

Being our Best Philosophy

e Increase participation numbers at all levels

e Recruit, retain and certify new male and female coaches to the national stage by
providing them with the tools needed to be successful.

e Finish in top six in standings in boys and girls U15, U17 National Championship’s

e Finish in top six at Canada Games

Coaches Selection Process, Criteria & Mentoring

e The coach’s selections process will be set for May 31% each year for all programs.
Applications MUST be into the office prior to this date.

e The committee will consist of the Coaching Director, VP, Past President and one other
member of the executive board.

e The committee will make the decision prior to the Annual AGM in June.

e The coaches selected will be required to meet the certification levels outlined by Canada
Basketball prior to attending Nationals.

e The committee may appoint an assistant from the program if the Head Coach departs or
is removed after the program commences. The committee also has the option of
advertising for the position to replace the departed Head Coach.

e The association will NOT be permitted to appoint co-coaches for any program.

e Executive Board must approve final decision.

Criteria for Coaches Selections:

e Experience (Coaching, playing levels)

e NCCP Certification

e Interview Process

e Gender specific (may be considered if all things equal)

e Suitability for program-History of Conduct in Basketball Community.

e Preference MAY be given to coaches who have previously had involvement in the Being
our Best program.



